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CHAPTER ONE  - KEY STAKEHOLDER & FOCUS GROUP SUMMARY 

1.1 OVERVIEW 

As part of the Master Plan, key stakeholder interviews were conducted in January 12-14th, 2022 (e.g., 
Town Council, Town Manager, Asst. Town Manager, and Clerk Treasurer) to provide a foundation for 
identifying community issues and key themes, as well as general information from the Town leadership 
on the Parks and Recreation Department. These interviews were completed by phone or virtually via 
Zoom and lasted approximately 30 minutes each.   

Also, ten focus groups with the general public and Town of Plainfield staff January 25th-26th, 2022 were 
conducted to learn more from residents in the community. The interviews provide valuable insight and 
will assist in the development of question topics that will be beneficial for the statistically-valid 
community survey, as well as theme development that will frame this vision for the Master Plan.  

A facilitation guide was developed that included a series of questions that spurred conversation and 
follow up questions were asked when appropriate. Invited stakeholders were identified by the Town of 
Plainfield Parks and Recreation Department (Department) staff and elected officials, and approximately 
70 members of the community in ten focus groups from the following entities: 

 

• Town Council Members • Plainfield Optimist Club Sports Groups 

• Town Manager and Asst. Town Manager • Plainfield Teen Baseball 

• Town Clerk Treasurer  • Plainfield Miracle Movers 

• Town Budget Director • Plainfield Optimist Football 

• Town Economic Development Director  • Plainfield Kiwanis  

• Town Director of Planning and Zoning • Plainfield Chamber of Commerce 

• Town Director of Communications & Marketing  • Hendricks County Parks Foundation 

• Town Director of Development Services  • Plainfield Real Estate and Developers 

• Town Director of Public Works • Plainfield Youth Assistance 

• Town Economic Development Director  • Plainfield Local Contractors and Engineers 

• Parks and Recreation Staff Members • Visit Hendricks County 

• Pickleball Users • Plainfield Arts 

• National Road Heritage Trail, Inc. • Guilford Township Parks 

• Plainfield Community Aquatics • Plainfield School Corporation Superintendent 

• Plainfield Havoc Travel Sports • Shops of Perry Crossing 

 

After speaking with the many stakeholders and interest groups, it is apparent the pride the community 
has in the Department, the trail system, the Richard Carducci Recreation Center, Splash Island, as well 
as numerous park types.  Quality of the parks, trails, and maintenance was a key theme, along with the 
accessibility to an abundant number and type of different park experiences afforded the community.   
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1.2 INTERVIEW SUMMARY OF RESPONSES  

1.2.1  VISION FOR THE PARKS AND RECREATION SYSTEM 
Residents of Plainfield love their trails, and would like to see the trails expanded to neighboring 
communities, as well as completion of linkages outlined in the Trails Master Plan within Town boundaries. 
Many new residents mentioned that along with schools, trails were a reason for living in Plainfield.   

Residents would like to see enhancements to the existing park system through capital improvement 
repair, as well as for ongoing maintenance; in other words, taking care of the parks the Town already 
own, especially as the population increases and parks receive more usage.   

Regarding equity, as the population increases and becomes denser on the east end of the Town and 
expansion westward with new housing developments, plans need to be made to ensure residents have 
access to trails and parks.  Currently, many of the parks are centrally located along White Lick Creek.  

The Richard Carducci Recreation Center and Splash Island are extremely valued by the community and 
there is concern that both need to be “refreshed” to ensure the spaces and amenities meet current 
demand of residents in the community and neighboring communities such as Avon are opening similar 
facilities than can create competition.  

Residents want to ensure that parks and recreation programs evolve as the community demographics 
change. In essence, the Department needs to invest in facilities and programs that residents will use and 
find valuable, as well as affordable to all residents of the community.  

1.2.2  RESIDENTS VALUE THE MOST  
Residents understand that the park system contributes to the overall quality of life and they value the 
size and scope of the park system and the investment the Town has made in parks, trails, and facilities. 
The trail connectivity, Richard Carducci Recreation Center and Splash Island, outdoor facilities (e.g., 
sports facilities, Sodalis Nature Park, pickleball courts, among others), and the diversity of park types in 
the system are also enjoyed by the residents interviewed.  Many residents mentioned the quality of the 
youth sports programming held at Town parks.  

Maintenance of existing parks is very important as residents want their parks to look great and value the 
cleanliness of the parks.   

1.2.3  CHALLENGES FACING THE DEPARTMENT  
Challenges of the Department include the staffing shortage and the ability to keep up with maintenance 
and programming.  Many residents mentioned the shortage of lifeguards at Splash Island and the 
recreation center indoor pool and staff turnover has been accelerated due to higher paying jobs.  

With population increasing on the west and east sides of the Town, the Department need to expand 
services to see that the recreational needs of those areas are met. Population of the east side is becoming 
denser with new development and a housing expansion to the west draws new residents and with the 
westward expansion, acquisition of new parkland will be very important.   

The Richard Carducci Recreation Center and Splash Island are beginning to show its age and may need a 
refresh and a review of current space.   

Maintenance of sports fields is a challenge due to flooding and the shear amount of usage they receive 
with artificial turf mentioned by participants as a potential solution  
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1.2.4  KEY PROGRAMS AND SERVICES NOT OFFERED OR EXISTING THAT NEED 
IMPROVEMENT 
With the recent acquisition of Sodalis Nature Park, residents would like to see nature-based programming 
added to the Department’s core program offerings.  COVID has changed how programs are administered 
and as visitation to the Recreation Center increases, more in-house programs are desired by residents. 
Programming in parks on nature / education would be welcomed, as well as programming at schools.  A 
family camping program was mentioned with training on setting up a tent or other outdoor activities.  

Additional community special events were also mentioned by residents to bring the community together 
as neighbors and families.  

Summer programming and before-and-after school programs is desired by residents at park locations 
other than the Richard Carducci Recreation Center and Splash Island.  However, staffing these programs 
will be difficult given the current staffing shortage.  

Also, additional programs mentioned could include senior programs as this age demographic is increasing, 
and the addition of bike safety programs would benefit from the abundance of trails within the Town. 
Increasing the variety of adult disability programs was recognized as a community need by those 
interviewed. For seniors, increased communications in methods they use about programs being offered 
is desired by many residents that participated. 

1.2.5  RECREATION FACILITIES AND PARK AMENITIES NEEDED 
Residents value the many outdoor activities the Town provides, such as youth sports, pickleball courts, 
and playgrounds.  However, with the recent acquisition of Sodalis Nature Park, residents would like to 
see a balance of active and passive park opportunities, as well as WIFI in the parks was brought up as 
enhancement to existing parks.  

The Town is currently completing a feasibility study for an ice rink and indoor sport courts and there is 
belief that both of these amenities would receive a high level of usage by residents. Residents 
acknowledge that the Parks and Recreation Department is already stretched with existing staff resources 
and the many responsibilities they already have, that there is potential for these to be funded and staffed 
by private entities.   

Residents understand that Hummel Park serves as a community event space, but they would like to see 
additional space available such as large shelters/pavilions, a dedicated Farmer’s Market area, as well as 
food truck parking.   

Additional restrooms along the Vandalia Trail were mentioned, specifically to the east and they would 
like to ensure they are open-year round.  Many community members mentioned emergency 911 call 
buttons or Safety Phones be added along the trails, as well as trail markers to increase safety for users. 
Additionally, art displays added and water filling stations along the trails and throughout the parks were 
among comments by those interviewed.  

Pickleball courts are heavily used by the community and Franklin Park is adding more to provide more 
opportunities to more players and suggestions to add lighting on the courts were made by participants.   
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1.2.6  AREAS OF THE SYSTEM THAT NEED MORE FOCUS 
As the Town’s population expands, a continued focus to ensure that new developments link into the 
existing trail system must be a priority to meet the demographics of an expanding community to ensure 
that programming is adjusted to meet resident’s needs.   

Taking care of what the Town already owns was mentioned by many residents, as respondents mentioned 
a long-term asset replacement plan is needed for existing amenities throughout all parks. 

A balance of active and passive park spaces should be considered as many residents feel that the parks 
are “over developed” with amenities and would like to see more dedicated green space.  Fishing was 
mentioned as an activity that residents would like to see the Department provide and utilize White Lick 
Creek more with resident accessibility.  

Residents not only want to see additional conservation / nature education programming, but also for the 
Parks and Recreation Department be a leader in environmentally-friendly maintenance practices. 

Parks need to stay current with with ADA Accessibility at new and existing parks to provide accessibility 
to all residents of Plainfield. Residents value the Miracle Movers Field at the Al & Jan Barker Sports 
Complex, but want to see these efforts to accommodate those with disabilities expanded.   

Partnerships with Hendricks County Parks, Guilford Township, and the School District could be enhanced 
through formal agreements.   

Also, from a technology standpoint, residents would like to see on-line reservations for programs and 
shelters improve, WiFi in the parks, as well as a refresh of the website.  Marketing and communication 
for what is being offered needs to increase as many residents do not know what the Department offers 
for programs or amenities at parks.   

1.2.7  TOP PRIORITIES 
Each participant was asked their top priority of an outcome from the master plan. These priorities are 
listed below: 

• Expansion of the trail system: Add more trails, increase connectivity, accessibility, and 
awareness of them to the community from a marketing perspective. 

• A plan for the property south of I-70. 

• Ensuring that as the Town’s population increases, funding for parks increases to meet growing 
demand.  

• ADA Accessibility expansion at existing and new parks/facilities.  

• Funding mechanisms for additional revenue for the Parks and Recreation Department.  

• Maximize current space at the Richard Carducci Recreation Center.  

• The Parks and Recreation Department continues to engage the community even after this 
master plan is completed.  

• The end result be a true reflection of the community needs. 

• Providing an accurate vision and giving good direction on how to move forward. 
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• Everything needs to be done right, and not cut corners on new parks/facility construction 
(e.g., Franklin Park); do not settle on mediocre attempts. 

• Accurately identify what user groups want and where they enjoy recreation. 

• Work toward expanding trails west. 

• Lights on pickleball courts and ball diamonds. 

• More connectivity to other surround park systems. 

• Additional space for aquatic programming. 

• Additional multi-purpose indoor space (e.g., basketball / volleyball courts). 

• A park on far east side of Town. 

• Need additional youth sports space, indoor and outdoor, it’s now very limited with growing 
population. 

• Indoor, year-round, multi-purpose space (e.g., indoor soccer). 

• Plan for the future and not just today when looking at building facilities. 

• Install a fence to close in football fields, stop vandalism, and to accept attendance fees. 

• A large indoor meeting space.  

• Accessibility for children with special needs and older seniors, removing physical barriers 
and sensory barriers. 

• Making sure parks are inclusive to changing population. 

• Connect Sodalis Park via trail and add restrooms.  

• Better communication/coordination with schools on facility usage (e.g., aquatics, gym space, 
courts, etc.) 

• Expand hiking opportunities. 

• Improve/continue collaboration with partnerships. 

• Making Aquatic common areas more ADA accessible, non-slip floors, railings, ramps, and other 
safety features. 

• Accommodate residents that have mobility issues, have additional entrances into Rec 
Center/Aquatic Center. 

• Expand park areas through linear, bump out parks along the trails.   
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